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If you’re not using communication to engage 
your employees, you’re losing those employees. 
Connecting what people do to your overall 
mission, to your vision as a company, isn’t a ‘nice-
to-have’ — it’s critical to have.
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The Challenge

Founded in 1937, Lozier is a leading 
manufacturer of products used by retailers 
in stores and warehouses, with a vision to 
achieve operational excellence for retail’s 
present and future. The company has 2,100+ 
employees spread over 10 manufacturing 
facilities in five locations. 80% of their 
employees are shift-based plant workers  
with no access to company email, 
computers or even tablets.

Updated communication was critical for 
these frontline workers, who relied on old-
school phone calling trees to spread the 
news about shift changes quickly. When 
inclement weather forced plant closures, 

employees often braved the elements to 
come to work anyway because they had yet 
to be notified of shift cancellations. 

Employees in different locations had no 
concept of the bigger corporate picture 
beyond their factories. Without awareness 
of workers at other sites, or the ability to 
connect with them, each employee was just 
a cog in the wheel instead of an integral 
player in creating products that touch so 
many lives.

Most Lozier employees were receiving 
news from a printed newsletter that HR 
sent out every three months — and the 

newsletter tended to be outdated by the 
time it reached them. And there was no way 
to measure sentiment, to discover what 
employees thought of the content or how it 
made them feel.

And that, Lozier management decided, 
couldn’t continue. For a company whose 
core value is ‘people matter,’ putting worker’s 
safety at risk because of a communication 
issue was a line in the sand. Despite the many 
obstacles, Lozier committed to find a way to 
link every employee.

A modern solution to an  
age-old problem: Connecting 
the disconnected

Find a powerful and intuitive solution that 
relieve pressure on IT, was easy to maintain, 
and was equally valued by desk employees 
and deskless manufacturing workers

Send out company wide alerts or 
cherry-pick specific messaging to 
multiple locations in five states

Connect a frontline workforce without 
email to immediate, relevant and inclusive 
communication wherever they are

CHALLENGE 1 CHALLENGE 2 CHALLENGE 3
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Producing stories, alerts 
and information as fast 
and reliable as the nightly 
newscast

The Solution

The organization moved quickly to find 
an intranet with real-time news and 
communication, and they knew right away 
that a mobile-first system was the only way 
to go. The communications they planned 
to send to all corners of Lozier had to be 
fully accessible by any employee at any 
time. Hannah found plenty of intranets 
tailored to desk workers, but most of Lozier’s 
workforce are deskless employees —and 
this challenge led Lozier to Simpplr.

Lozier launched ‘LozierLink’ to deliver a 
mobile-first experience to shift workers, 
who are likely to interact with it only on 
their phones, and to present an equally 
positive experience to office employees. 
The team now provides an internet news 
site experience rather than a newsletter 

approach, pushing three to four stories out 
to employees daily. 

In addition to the newsroom environment, 
LozierLink serves as a single source of 
information for employees to access 
benefits, timecards, payroll and other HR 
functions. LozierLink also includes pages for 
the different plant locations to publish more 
local news. The platform also enables Lozier 
to broadcast company town halls live to all 
2,100 employees.

Everyone in the company appreciates 
being kept updated in real-time with alerts 
on LozierLink. By thoughtfully using push 
notifications, it’s easy to let every affected 
employee know about shift changes and 
plant closures at the same time —so there’s 

no more worrying about jeopardizing 
employee safety or having workers show up 
for canceled shifts in dangerous weather 
conditions.

And best of all, Lozier can target alerts to 
audiences of all sizes. The organization 
focuses on emergency alerts to frontline 
workers but also can target other messages 
to specific audiences at the right time in the 
right channel.. 

Consistent communication to ensure 
employee equality 

Targeted push notifications for 
immediate response

A mobile-first solution to bring employees 
together nationwide

SOLUTION 1 SOLUTION 2 SOLUTION 3
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Lozier enters a new era  
of employee experience

The Results

Created communication equality for 
employees in all roles and locations 

Published more than 925 articles in a 
year, with over 210,000 views

Labor unions accepted 
LozierLink within weeks

RESULT 1 RESULT 2 RESULT 3

The mobile-first Simpplr app keeps 
thousands of frontline workers updated 
about shift changes and prevents them 
from making needless and sometimes 
dangerous trips to work in storm conditions 
that frequently plague the midwest. And 
for the first time, employees have a better 
understanding of their company: Simppler 
has given them visibility into how their 
work fits into the bigger picture of other 
departments, plants and products.

The organization uses Simpplr to elevate 
the employee experience and bring workers 
together equally, regardless of where, 
when or how they work. In less than a year, 
the communications team populated 
LozierLink with almost 1,000 articles — 

ranging from employee recognition to plant 
safety, charitable work, company initiatives, 
leadership communications and more. 
It’s no surprise that LozierLink has racked 
up over 210,000 views because it’s filling 
employees’ need to stay in the loop and the 
universal human need for inclusion.

Within two months of implementation, the 
labor unions representing the workers at 
Lozier approved the LozierLink system — 
which the organization considers a major 
victory since union approvals are typically 
slow and challenging to achieve.

As Lozier and Simpplr move forward 
together, Lozier is looking to expand 
LozierLink to enable even deeper two-way 

communications between employees and 
build out IT integrations to make their 
modern intranet a one-stop shop from an IT 
resource perspective.

“I am very proud of our Lozier and Simpplr 
partnership and really bridging that gap 
between our desk employees and our 
deskless workforce,” Hannah said. “It 
has been an invaluable tool for us from a 
communications perspective, and from an 
employee engagement perspective, too. I’m 
excited to see how we can evolve together in 
the future.”
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About Simpplr

Simpplr is the modern intranet that transforms the work experience for all employees — wherever and 

however they work. Simpplr is the only platform that unifies employee engagement, enablement and 

services, leveraging state-of-the-art AI models to deliver a seamless, cohesive and personalized employee 

experience. 

Trusted by over 1000 global brands, including Moderna, Snowflake, Splunk, Penske, Eurostar and AAA, 

Simpplr customers achieve significant improvement in their employees’ productivity, retention and overall 

satisfaction. Headquartered in Silicon Valley, CA, Simpplr is backed by Norwest Venture Partners, Sapphire 

Ventures, Salesforce Ventures, Tola Capital and Still Venture Capital.  

Learn more at simpplr.com.

+1.877.750.8330simpplr.com

About Lozier
Lozier Corporation is an industry leader in providing store fixtures to major retailers across the 
U.S. and around the world. Headquartered in Omaha, Lozier began manufacturing fixtures in 1956, 
and originated the basics of today’s shelving systems. Today, Lozier has over 4 million square feet 
of manufacturing and distribution space across facilities located in five states. We are committed 
to quality and service, building our business around integrity and respect, and investing in our 
people and communities. For more information, visit www.lozier.com.

https://www.simpplr.com/
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