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Katie Kyne
Director of Communications

Simpplr has truly illuminated the path from Moffitt’s 

past intranet, bringing about a transformative shift 

in engagement and adoption. With a dynamic and 

personalized experience, our employees now share, connect 

and celebrate on MoffittNet like never before. Simpplr has 

become our ally in fostering a vibrant culture, allowing us to 

host impactful events, streamline crisis communications, 

and provide accessible training for our growing team.
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The Challenge

“Moffitt’s mission is to contribute to the 
prevention and cure of cancer,” said Katie 
Kyne, Moffitt Cancer Center’s director 
of communications. “We have a strong 
culture and mission to make a difference in 
people’s lives.”

However, aligning the workforce behind 
Moffit’s mission and vision became 
increasingly harder as the organization 
grew. Physicians, nurses, specialists, 
labs and others involved in patient care 
did not have a way to stay connected 
with organizational announcements 
and critical information, such as Moffit’s 
growth initiative to expand a life sciences 

campus. That led Moffitt to evaluate their 
communications strategy and proactively 
seek out a comprehensive modern intranet 
solution to support their growth.

“We needed to put in place a single 
source of truth for communications and 
engagement, so team members feel 
connected to what we do — regardless 
if you’re moving to a new state,” Katie 
explained. She recognized the need to 
reinvent the internal communications 
strategy, leveraging technology to 
effectively target and communicate with 
all team members to manage change. 
Katie focused on forming partnerships 

with human resources and information 
technology for collective buy-in, which 
she knew was one of the keys to digital 
transformation success. 

With HR and IT support, she identified a 
single, unified platform to connect end-
user devices and mobile to streamline 
communications and create unified digital 
employee experience for the Moffitt 
community. “Digital tools are important,” 
Katie said. “They can enable employees 
to hear from our immediate leaders and 
help them get the information they need. It 
takes the guesswork out of things people 
need to know.”

Bridging the technology gap 
for growth and alignment

Needed to align organization  
to support growth initiative

Archaic technology did not support 
rapid information dissemination

Nurses and physicians lacked access  
to digital systems

CHALLENGE 1 CHALLENGE 2 CHALLENGE 3
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Leveraging collaboration 
and partnerships to 
transform communications 
and foster unity

The Solution

With excitement, Katie led the intranet 
and digital transformation project and 
defined governance to ensure the right 
resources for a successful launch. Early HR 
involvement was critical because they are 
one of internal communications’ biggest 
customers as a content partner. Likewise, 
with IT as the technology partner. 

Katie took a quantitative approach — she 
surveyed groups across the organization in 
addition to leveraging rudimentary analytics 
from Moffitt’s outdated SharePoint instance. 
She then used the data to guide her launch 
strategy, starting with a soft launch that 
would target the nursing and research 
groups. From there, her team worked with 
leaders to reduce the number of intranet 
sites from 400 to 100.

“For the first month, we sent daily 
newsletters using Simpplr to drive people 
to the intranet. This was an effective 
transition since they were already familiar 
with receiving newsletters everyday, believe 
it or not.” Using Simpplr’s analytics, Katie 
prioritized targeted launch campaigns to 
the employee groups who were the most 
active and engaged. “Not surprisingly, the 
newsletter became the highest referral 
source, with the carousel news coming in 
second.”

The new digital hub, MoffittNet, provided 
the one source of truth and connection the 
organization needed to grow and manage 
change more effectively. “MoffitNet 
affords us the ability to steer good 
communications practices and connect 

with employees and support programs in 
ways we could not before,” Katie said. “Our 
IC team can support managers and provide 
them with the resources and tools they 
need to drive change.”

Newsletter analytics as a way to 
identify and execute launch strategy 

Target groups to disseminate rapid and 
relevant information

User-friendly, dynamic platform to support 
leaders and steer change initiatives

SOLUTION 1 SOLUTION 2 SOLUTION 3
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High engagement, 
extended staff support, and 
a harmonized culture

The Results

Highest engagement with 73% of workforce 
viewing MoffittNet content

Increasing adoption from 71% at soft 
launch to 90% now

15 average views per user 
across 100 sites

RESULT 1 RESULT 2 RESULT 3

The difference in engagement and adoption 
from Moffitt’s previous intranet to Simpplr 
was night and day. “Simpplr offers people 
a dynamic and personalized experience 
where they now share photos, engage with 
one another, and comment on news and 
stories,” Katie shares. 

Since the initial launch, Katie has seen 
adoption increasing from 71% at the soft 
launch to now 90% of employees who have 
used MoffittNet. She is pleased with the 
growing numbers of employees interacting 
with content — including shares, likes 
and comments. “Data is key to making 
decisions and being agile. We learn daily 
what works and what doesn’t, and we adjust 
accordingly.” 

• Host week-long events: “We hosted 
Hospital Week on Simpplr to celebrate 
our mission and camaraderie so all 
employees could join in, even if they 
weren’t able to physically be present.”

• Crisis communications: “Before, we didn’t 
have a way to alert employees regarding 
hurricane safety. Now we are able to set 
up sites quickly, getting information to 
team members’ fingertips.” 

• New campus training: “We now can host 
training and informational content on an 
accessible platform that all employees 
have access to. We can share and 
promote new roles open for surgical staff 
and the facility.”  

Through MoffittNet, Katie was not only able 
to drive awareness and align employees 
with updates on the new surgical hospital; 
she fostered culture among over 3,000 
employees with a “Hospital Week ‘’ 
campaign that transformed how employees 
celebrate Moffit’s mission and each other. 
That week, MoffitNet saw the highest 
engagement with over 94% adoption, 26 
average content views, and over 11,000 site 
views.

“Cancer is really, really hard, but we’ve found 
a way for IC to have a profound ability to 
bring lightness to our team members with 
the events, stories and leadership videos we 
share on our intranet.”

Katie shared a few ways her team 
uses Simpplr:
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About Simpplr

Simpplr is the modern intranet that transforms the work experience for all employees — wherever and 

however they work. Simpplr is the only platform that unifies employee engagement, enablement and 

services, leveraging state-of-the-art AI models to deliver a seamless, cohesive and personalized employee 

experience. 

Trusted by over 1000 global brands, including Moderna, Snowflake, Splunk, Penske, Eurostar and AAA, 

Simpplr customers achieve significant improvement in their employees’ productivity, retention and overall 

satisfaction. Headquartered in Silicon Valley, CA, Simpplr is backed by Norwest Venture Partners, Sapphire 

Ventures, Salesforce Ventures, Tola Capital and Still Venture Capital.  

Learn more at simpplr.com.

+1.877.750.8330simpplr.com

About Moffitt Cancer Center
At Moffitt Cancer Center, we come face-to-face with cancer every day, but we also see courage. 
And it inspires us to be the safest and best place for cancer care – to bring greater hope to every 
patient we serve. As the only National Cancer Institute-designated Comprehensive Cancer Center 
based in Florida, Moffitt employs some of the best and brightest minds from around the world. 
Moffitt is the top cancer hospital in Florida, according to U.S. News & World Report, and has been 
nationally ranked since 1999. Working at Moffitt is both a career and a mission: to contribute to the 
prevention and cure of cancer. 

https://www.simpplr.com/
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